OIHCD
2022 Draft Communications Plan

Topics to be communicated in accordance with the District Communications Policy

April
e New Commissioner and Staff introductions
e Anniversary of X-ray machine donation
e Strategic planning Roll Out (Describe the process and Opportunities for input) & Survey
kick-off

May
e Promote Strategic Planning Survey
e Article on Joint IH-POIOHCD Committees
e Profile Article on Comm. Groundwater

e Publicize Strategic Planning Focus Groups
e |HPC-O Fun Run
e Profile Article on Comm. Boteler

e Publicize initial results of Strategic Planning Survey
e New Superintendent introduction
e Publicity around Deye Lane Community Meeting (Road maintenance)

August
e Community Forum to present initial Strat Plan data and gather more input

September
e Publicize Strategic plan results
e Budget Preparation - finances of the District, including philosophy on reserves.

October
e Budget Public Meeting
e Building Improvements (Generator, New Exam Rooms)

November
e Anniversary of Ballot Measure — Achievements to date

December
e Plans / what’s ahead for 2023



